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Current rating UNDER REVIEW 

 
Earnings slide and capital pressures deepen 
 
CalBank Plc (CAL) released its unaudited 1Q2025 results on 25 .02.2025, marking a disappointing start to the year with a 
second consecutive decline in net earnings. Profit after tax fell 25.7% y/y to GHS 35.6mn, driven by weak revenue 
generation. Net interest income dropped 30.6% y/y to GHS 86.3mn, reflecting CAL’s inability to effectively deploy assets 
due to inadequate capital buffers. Non-interest income also declined 19.5% y/y to GHS 81.8mn, largely impacted by a 59.7% 
y/y fall in net trading income, which dropped to GHS 25.0mn from GHS 62.2mn in 1Q2024. Pre-impairment income for the 
period consequently declined 25.6% y/y to GHS 168.1mn. On a positive note, impairment gains surged 8.2-fold y/y to GHS 
25.0mn, reflecting successful debt recovery efforts. Operating expenses decreased by 17.5% y/y to GHS 128.3mn, outpacing 
the March 2025 inflation rate of 22.4%, but cost-to-income ratio still surged to 76.3% due to declining revenue. A review of 
CAL’s credit position shows that the bank remains focused on safety amid stressed capital and asset quality metrics. Cash 
and cash equivalents rose 7.7% y/y, while investment securities surged by 57.4% y/y, aligning with the bank’s defensive 
stance, with further investments in OMO bills anticipated. Loan book contraction continued, with loans and advances 
declining 10.2% y/y to GHS 2.2bn as CAL works to reduce non-performing loans (NPLs), which stood at a high 45.5%. Capital 
adequacy deteriorated further, with CAR falling to –7.1%, a 0.7pp q/q decline and a 1.4pp y/y drop. In light of these pressures, 
loan book expansion is unlikely until the bank’s recapitalization efforts are addressed. On March 2025, Mr. Daniel Kwei-
Kumah Sackey was appointed board chair, replacing Mr. Joe Mensah. 
 
Performance: Declining topline and earnings amidst defensive positioning  
 

• Net interest income declined by 30.6% y/y to GHS 86.3mn reflecting the 24.4% fall in interest income. 
• Non-interest income fell by 19.5% y/y to GHS 81.8mn due to declines recorded in net trading income. 
• Pre-impairment income declined by 25.6% y/y to GHS 168.1mn following the fall in revenue lines. 
• Net impairment reversals surged 8.2-fold y/y to GHS 25.0mn due to strong debt recoveries efforts. 
• Operating expenses decreased by 17.5% y/y to GHS 128.3mn, outpacing the March 2025 inflation rate. This demonstrates 

effective cost management, although the cost-to-income ratio increased due to a decline in total income. 
• Profit after tax declined by 25.7% y/y to GHS 35.6mn. 
• Net loans and advances declined by 10.2% y/y to GHS 2.2bn as CalBank tackles NPLs amid capital constraints. 
• Investment securities (non-trading assets) rose by 57.4% y/y (+8.0% q/q) to GHS 5.3bn aligning with safety priority. 
• Customer deposits increased by 22.6% y/y (–4.1% q/q) to GHS 9.0bn 
• NPL ratio declined by 2.0pp q/q and 0.1pp y/y to 45.5% 
• CAR worsened from –6.4% in FY2024 to –7.1% in 1Q2025 (–0.7pp q/q), a 1.4pp y/y deterioration   

 
Outlook: Capital raise critical for stability and growth 
 

• We remain concerned over CAL’s 1Q2025 results which showed disappointing declines in both top-line and bottom-line 
performance, driven by a constrained capital position. CAL plans exceed the 13% CAR requirement by end of 2025. Strategies 
include a planned GHS 900.0mn capital raise, ongoing discussions to convert half DFC’s $ 65.0mn debt facility into equity, 
revaluing assets, and converting preference shares to ordinary shares. The success of this capital raise is crucial for the bank's 
solvency and a return to normal operations. 

• Given the high NPLs and fragile capital base, we expect either a decline or no growth in the loan portfolio. The bank will prioritize 
attracting low-cost deposits to manage liquidity constraints and meet the CRR requirement, given its 24.5% LDR, though it may 
resort to more expensive funding if necessary. 

• While interest income could be affected by lower treasury rates, we expect high OMO bill yields to provide a buffer. Management 
has also accounted for all problematic loans, and as such we do not anticipate worsening NPLs over the course of the year. We 
expect the bank will continue to tighten operating expenses, helped by declining inflation.   

 
Key Risks 
• Capital raising risk, credit risk, market risk, macroeconomic risk, liquidity risk, reputational risk, as well as potential changes in 

regulatory and tax policy regimes. 
Valuation: Under Review 
• CAL is trading at a P/B of 2.4x. and we intend to release our rating on the stock soon. 
 
 
Analyst:  
Kwabena A. Obeng: +233 30 825 0051 
For further information, please contact our Insights Team. T: 233 308-250051 | Email:  insights@ic.africa  
Disclaimer:  



This report is designed to be utilized by qualified institutional and professional investors only. Private investors must consult their investment adviser or broker for professional advice before seeking to act on the contents 
of this report. This advice has been prepared without taking account of the objectives, financial situation or needs of any particular investor. Accordingly, investors should, before acting on the advice, consider the 
appropriateness of the advice, having regard to their objectives, financial situation and needs. IC Securities’ investment research reports are provided for informational purposes only. All information provided in this report 
is the intellectual property of IC Securities, is for the use of intended recipients only, and may not be reproduced in any form whatsoever without the express written consent of IC Securities. Descriptions are not intended 
to be complete and cannot be guaranteed to be accurate; therefore, IC Securities does not assume any legal liability or responsibility for any inaccuracies or misrepresentations contained in this report.  Neither IC Securities 
nor its management, officers or employees accept responsibility or liability for, or make any representation, statement or expression of opinion or warranty, express or implied, with respect to the accuracy or completeness 
of the information or any oral communication in connection therewith. There may be regulatory or confidentiality obligations which prevent IC Securities from disclosing information, material or otherwise, which would 
normally be expected to be included in this report. The price of any securities stated in this report is the reported market price as of the date indicated, taken from sources IC Securities believes to be reliable. IC Securities 
does not represent that this price may be achieved in any transaction. Due to the inherently illiquid and relatively opaque nature of most of the Firm’s coverage markets, any price stated in this report may not reflect the 
true trading price of the security referenced. This document does not constitute an offer by, or on behalf IC Securities to enter into any transaction with you and will not form the basis of a contract for any such transactions. 
This report does not constitute an offer to sell or solicitation of a purchase order in respect of any securities, derivative or other instrument by the Firm. 
 

 

 


