
                 
    

 
Ghana secures IMF Board approval for successful ECF completion and the start of policy coordination instrument 
 
Ghana | 29 July 2026 
 
From stabilisation sprint to reform marathon 

The Executive Board of the International Monetary Fund (IMF) approved Ghana’s successful completion of its 39-month Extended Credit 
Facility (ECF) programme on 27 July 2026, expressing “broad satisfaction” with Ghana’s performance. Consequently, the Board approved 
the final financing tranche of USD 371.0m under the ECF programme for immediate disbursement. The IMF cited the return to macro stability 
and debt sustainability with sharp disinflation, near doubling of FX reserves, and shift in primary balance from deficit to surplus as the key 
areas of satisfaction. On the strength of this performance, the Fund upgraded Ghana’s debt risk rating from “high risk” to “moderate risk of 
debt distress as all debt indicators are now below the thresholds in the Debt Sustainability Framework for Low Income Countries. 

We expect the financing inflow to support the Treasury’s budget execution in 2H2026 while the FX benefit supports Ghana’s international 
reserves and balance of payments position. We also view the upgrade to Ghana’s debt risk rating as a credit positive with a likely culmination 
in favourable sovereign credit ratings by international rating agencies. We note that in May 2026, Fitch Ratings upgraded Ghana’s credit rating 
to ‘B’ with a positive outlook. This suggests a likely further upgrade to ‘B+’ at the next ratings review, if reform momentum continues. Moody’s 
appears the most likely upgrade in the near-term, having changed Ghana’s rating outlook to positive in April 2026 while affirming the 
country’s credit rating at Caa1. Despite lingering but easing vulnerabilities, we believe Ghana’s macro-fiscal outturn in 1H2026, and the IMF’s 
upgrade of Ghana’s debt risk rating provide compelling case for ratings upgrade by Moody’s in the near-term. This will complete Ghana’s 
return to ‘B’-rating category across the three major rating agencies (Fitch, Moody’s and S&P) and likely unlock private foreign capital into the 
sovereign curve (both domestic bonds and Eurobonds) as well as the real sector.    

The reform journey continues under IMF-supported Policy Coordination Instrument (PCI)   

The Ghanaian authorities also secured the IMF Board approval for a 36-month technical (non-financing) support under the Fund’s Policy 
Coordination Instrument (PCI), which will sustain the reform momentum beyond the now-completed ECF programme. We view this 
arrangement as a positive signaling to the market that would limit the risk of post-ECF mispricing of Ghana risk which typically widen two-
way quotes across currency market and debt securities. Notwithstanding the strong performance in the ECF programme, fiscal and debt 
risk continue to linger, especially emanating from State-Owned Enterprises (SOEs) – particularly in the energy and cocoa sectors –, lax 
revenue administration, as well as lingering but isolated vulnerabilities within the financial sector. We expect ongoing reforms under the PCI 
to target reduction in these identified risk sources to safeguard the newly restored fiscal and debt sustainability.             

Following the staff-level agreement (SLA) with the IMF in May 2026, we identified six main objectives of the PCI to involve (1) sustaining 
growth-friendly fiscal adjustment, (2) safeguarding debt sustainability, (3) strengthening fiscal transparency and governance, particularly 
for SOEs, (4) enhancing the monetary policy framework, (5) reinforcing financial sector stability, and (6) supporting economic diversification 
and inclusive growth. While we await details on the programme framework, we expect key performance indicators and structural 
benchmarks to target the identified risks toward achieving the six main objectives. 

 
Our other views on the PCI and IMF Statement 
 

• Pivoting from aggressive consolidation to growth-friendly fiscal adjustment: In our Investor Note on the SLA in May 2026, we 
flagged a comment in the IMF statement which suggests that the Fund may accept a lower primary surplus in 2027, subject to certain 
safeguards. At the PCI approval, the IMF Board acknowledged that the recent improvements in Ghana’s debt trajectory have provided 
fiscal space that can be leveraged to support economic growth under the PCI. Consequently, the Fund has all but approved a reduction 
in the target primary surplus by 1.0% of GDP from the 1.5% rule in the new fiscal responsibility framework to 0.5% of GDP from 2027. 
This would require an amendment to the Public Financial Management (PFM) Act, which we expect to be tabled at the 2027 budget 
presentation to the Ghanaian Parliament in November 2026. 

• Our estimate indicates that a reduction in the primary surplus to 0.5% of GDP will potentially release an extra spending of GHS 18.0bn, 
softening the fiscal squeeze and supporting the government’s priority spending to sustain the growth momentum. We foresee a rise in 
infrastructure spending, especially on roads, energy, health, and education projects under the authorities’ flagship “big push” and de-
risking of investment to catalyse private capital into the 24-hour economy enclaves. While we believe that the extra spending reallocates 
fiscal space towards capital expenditure, we anticipate an increase in the domestic borrowing requirement compared to the 2025 – 
2026 era of aggressive fiscal adjustment. Against the backdrop of upcoming DDEP maturities in 2027, we believe the domestic market 
will be well-funded to absorb the larger borrowing need with limited upward pressure on the domestic yield curve, subject to inflation 
dynamics.         
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